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Social Innovation and its Ecosystem




What is social innovation?

m Definition of SI
Social innovations are new solutions (products, services, models,
markets, processes etc.) that simultaneously meet a social need
(more effectively than existing solutions) and lead to new or improved
capabilities and relationships and better use of assets and resources.

In other words, social innovations are both good for society and

enhance society’s capacity to act.

(The Young Foundation (2012))




Core elements and common features of social innovation
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(The Young Foundation (2012))




Development Path for Social Innovation

1 Prompts

2 Proposals

6 Systemic

3 Prototypes change

4 Sustaining
5 Scaling

(The Young Foundation (2012))




Ecosystem for social innovation
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Key Factors to Promote

Social innovation

B Financial Support

B Non-financial Support
B Skills and Formation
B [ntermediaries

B Public Policy

B [nfrastructure

Boelman et al. (2014)




Development of SI Ecosystem in Japan




Financial Support

Estimated AUM of Social Impact Investment in Japan

(Unit: 100 million Japanese Yen)

Key Funders

Public Financial Institutions

Japan Finance Corporation (JFC)J, Japan International
Cooperation Agency (JICA)

Private Financial Institutions

Dai Ichi Life Group, Nomura Asset Management, Daiwa
Securities, Sumitomo Mitsui Banking Corporation, Shinsei
Corporate Investment etc..

Foundations

Social Innovation and Investment Foundation (SIIF),,
Sasagawa Peace Foundation (SPF)

Impact Funds
Plus Social Investment, Next Shift Fund, Kibow Fund,

Social Investment Partners (SIP), Mistletoe etc..

GSG Japan Advisory Board (2019)




Non Financial Support

Map of Service Providers for NPOs in Japan
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https://www.npo-sc.org/PDFs/2019_nonprofit_supportmap_jp.pdf

Non Financial Support

H

| ETIE

Entrepreneurial Training for Innovative Communities
ETIC. aims to develop and produce entrepreneur-minded leaders who resolves
social problems and create new value through their own intentions and actions.
We contribute to an increase in profits by evoking transformation of the whole

society through building and improving the social ecosystem in which entrepreneur-

minded leaders are developed.
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Leadership Development, Education & Training, Research

Leadership

Development &

Professional School

The Graduate School of Project Design (BEBIEKXFIZAF)

University

Doshisha University Graduate School of Policy and Management

Social Innovation Course

Education (RIEHARAFLESERBIZEAFREISI I —X)
Certificate Program Social Entrepreneurship School (fiSfEEKZEF)
General Keio Research Institute at SFC (EEEZEZAANFESFCIATTAN)
Nagano University Center for Social Innovation Research
Social Innovation - - N
Research (BEFEXZEYV—>vIL - 4 XR—=> 3 R
Tama University Center for Social Investment
Social Finance . _
(ZERFHSISERTTAT)
JFC Social Business Support Network
Others Support Network

~more than 100 networks covering almost all prefectures~




Social Innovators Network and Forums
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Online media and magazines
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Government Policy

Prime Minister’'s
Office

Cabinet Office

METI

Future Investment

Conference

(RFIKERZ

SDGs Promotion
Headquarter

(SDGsHEEARSS)

Council on Local

Community Recreation
(F5 -0 & - LT ERIESE

Pay for
Success

SDGs

7~

Economic Policy
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Council on Fiscal and

N
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Council on Dormant

(RIRFREFEREES)

N\

Bank Account Assets

NPOs_/Public

Interest Corporation
(NPO./ 22HEN)

B Corp

'

The Small and Medium
Enterprise Agency
(F/INBZEFT)

N\

Social Business
(V—=>vIL - EZHRX)

Smart Product, loT,
Healthcare, Clean
Technology etc..

Dormant Bank

Account

Industry
5.0

Social
Impact
Evaluation

Community
Business

NPOs/
PICs

Social
Business




Opportunities and Challenges for Social Innovators in Japan

Opportunities

4 O

B More Funding Resources

Dormant Bank Account, Social Impact

Investment, Social Impact Bond....

B More commercialization and marketization
More sustainability, scale up....

B More technology

loT, crowdfunding, blockchain, big data...

Challenges

4 )

B More pressures from funders

More impact, more measurement, more

efficiency, more paper works

\_ %

| Business-
Innovation Oriented

Scale-up

B More risks of mission drift and competition
Profit-seeking, exclusion of stakeholders...
B More technology divide and exclusion

Risk of sector divide and exclusion of

\beneficiaries /

Sustainability

Mission- Social
Oriented Inclusion




What are needed for further development of Social Innovation in Japan

/

~

Enabling Policy
Funding (Grant/Loan/Equity)

Tax Exemption

Public procurement

-

Standardization, certification etc.

Social

N

Civil Society

* Foundations’ commitment
e Strengthening civil society

e Capacity building for intermediary

nizations etc...

~

v

Public Support
Mainstreaming

y built-in

Business Community

Corporate Philanthropy / CSR
CSV

Social procurement etc... -/

Universities and think tanks A
* More research on social innovations
* Training for social innovators
\ Information sharing & broader education  /




Towards a collaborative partnership among
north-east Asian countries and beyond...




Common Agendas among North East Asian Countries

Sustainable
Super Aging Poverty and Agriculture and
Society nequaltty Multicultural Fishery
and Diversified
Society _
Global Climate Working Poor and Gender Equity
Change Unemployment
Immigrant
Workers
Change of Declining Environmental
Family Style Population of Protection

Local Regions

WE NEED COLLABORATION FOR MORE INNOVATION AND SOLUTION!




Rationale for the Partnerships

International Students

B Studying in Japan from

» China: 114,950 persons (38.4%)

» Korea: 17,012 persons (5.7%)

» USA: 2,932 persons (1.0%)

» UK: 703 persons (0.2%)

(as of May 2018, according to JASSO)
B Studying in China from

» Korea: 50,600 persons

» USA: 20,996 persons

» Japan: 14,230 persons

(as of April 2019, according to Min. of Education)

Foreign Visitors to Japan 2018

31,191,857 A

KE

. B
1,526,407 A \

7,538,952 A

S OHAR=I
437,280\

H&E
2,207,804\
FE
a3 8,380,034 A
4,757,258 A

We have already started a
community building process!




EU’s efforts to promote social innovation

ﬂEuropean Social Innovation\ f Comprehensive research \

Competition awards
crielsisli ITSSOIN.eu

Creating Economic Space for Social Innovation Social Innovation & Civic Engagement
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Innovation in EU

CHALLENGING
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European
Sodial lnnovation
Competition 2019

EU Programme for
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Conference j \ )




Pioneering Examples for Social Innovation Collaboration

Classting Co.
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Pioneering Examples for Social Innovation Collaboration

BORDERLESS

V=Iv ) J/EVRATHRZEZ S
* Training

‘ * Tutoring

o « Management Support
‘ AMOMA siscarBasrosrTSYE
natural care e Fundraising Support

 |ncubation

Same social needs,

Same social innovation,

e Extended business chance

AMOMA natural x\,\l(?\l:\ l‘lilll‘ll"‘dl (‘".|rc§?
care . e



Thank you for listening!

©Tatsuaki Kobayashi (2019)

All rights reserved
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